GRATZ BOROUGH MEETING
REORGANIZATIONAL
JANUARY 5, 2026
7:00 P.M.
AGENDA
CALL TO ORDER MAYOR SCHADLE
PLEDGE OF ALLEGIANCE
MAYOR SCHADLE SWEARING IN THE ELECTED COUNCIL MEMBERS
MAYOR SCHADLE NOMINATES PRESIDENT AND VICE PRESIDENT
MAYOR SCHADLE TURNS OVER THE MEETING TO THE BOROUGH PRESIDENT
BOROUGH PRESIDENT PROCEEDS WITH ELECTING THE FOLLOWING:
APPOINTMENT OF VACANCY COUNCIL SEAT
SECRETARY/TREASURER
ASSISTANT SECRETARY/TRESURER
SOLICITOR
CODE ENFORCER AND ZONING/BLD PERMITS
ENGINEER
CHAIRPERSON FOR RECREATION
AUDITOR
GRATZ BOROUGH BUILDING AUTHORITY
COMMITTEES:

RECREATION

COGS



HIGHWAY

AG SECURITY

FINANCE COMMITTEE

INSURANCE

NEW BUSINESS:
1. POLICY ON PUBLIC COMMENT & PARTICIPATION
2. AGREEMENT TO ELECT DAUPHIN COUNTY TREASURER TO COLLECT REAL ESTATE
TAXES
PETE FLESZAR -JHA
CORE PROGRAM
5. BUDGET

bw

ADJOURNMENT:



